


Presented by:

Dr. Terrell Cullens

Mr. Frederick Willis
Watch D.O.G.S. Coordinators




 The Dads of Great Students WATCH D.O.G.S.® 

program is one of the nation’s largest and most 
respected school-based, family, and community 
engagement, organizations designed and developed 
by educators, experts and parent & guardian 
volunteers over more than two decades.

WATCH D.O.G.S. (Dads Of Great Students) is a 
family and community engagement educational 
initiative.

What is Watch D.O.G.S.?




Watch DOGS are fathers, grandfathers, step-fathers, 
uncles, and other father figures who volunteer for at 
least one day each year at an official WATCH D.O.G.S. 
school.

DOWNTOWN ELEMENTARY IS A WATCH D.O.G.S. SCHOOL!

 

Who are Watch D.O.G.S.?




Our goals are:

 To provide positive male role models for students 
and to demonstrate, by their presence, that education 
is important.

 To provide extra sets of eyes and ears to enhance 
school security and reduce bullying.

Primary Goals 




➢ The program is overseen by a “Top Dog” volunteer who 

partners with the school administrator to coordinate 
scheduling and identify opportunities for Watch D.O.G.S. to 
provide assistance at the school.

➢ Watch D.O.G.S. volunteers perform a variety of tasks during 
their volunteer day including monitoring the school 
entrance, assisting with unloading and loading of buses and 
cars, monitoring the lunchroom, or helping in the classroom 
with guidance from the teacher. This may include working 
with small groups of students to complete homework, study 
spelling words, or using flashcards to help with 
memorization.

How WATCH D.O.G.S. 
Works




➢ Fathers gain a greater awareness of the positive 

impact they can have on their student’s life in three 
critical areas including: 

 1. Performance 

 2. Self-esteem 

 3. Social behavior

➢ Due to budget shortfalls and cutbacks, often teachers 
are presented with larger classrooms each year. 
Fathers and father figures (aka Watch D.O.G.S.) 
provide real and important help for teachers and 
students.

Program Benefits




➢ Students gain positive male role models.

➢ Schools gain an extra set of eyes and ears. The presence of 
a father or father figure will provide an additional 
deterrent to bullying, enhance a sense of security in the 
building, and will help to create an environment 
conducive to learning.

➢ Fathers get a glimpse of their students’ everyday world 
and learn about the increasingly complex challenges and 
decisions today’s youth are facing. As a result, they can 
learn to relate better to their student and hopefully 
connect with them.

Program Benefits




During 2003, WATCH D.O.G.S. conducted a survey of 50 
participating schools nationwide. Key findings:

➢ 89% agree that WATCH D.O.G.S. is a valuable component of 
the school’s efforts to promote a safe and positive learning 
environment for students.

➢ 79% agree that since implementing the WATCH D.O.G.S. 
program, the school has experienced an increase in father 
involvement in areas other than WATCH D.O.G.S. (parent-
teacher conferences, volunteerism in the classroom or after 
school, PTA involvement).

➢ Many school principals have reported that the mere presence of 
a Watch D.O.G.S. dramatically reduces reports of bullying.

Program Effectiveness




The End of Day Survey will ask you to sum up 

your day; recounting any human-interest stories 
that can be used to further the WATCH D.O.G.S. 
program at the school.

This survey takes approximately 60 seconds to 
complete.

Watch D.O.G.S. End of Day Survey





Watch D.O.G.S. in Action!

https://www.facebook.com/DadsOfGreatStudents/videos/dads-of-great-
students/1603521413077476/

https://youtu.be/ucwKmEFcmyw

https://www.facebook.com/DadsOfGreatStudents/videos/dads-of-great-students/1603521413077476/
https://www.facebook.com/DadsOfGreatStudents/videos/dads-of-great-students/1603521413077476/
https://youtu.be/ucwKmEFcmyw






Questions





MSCS Volunteer 
Requirements

http://www.scsk12.org/face/

http://www.scsk12.org/face/



Thank you for coming this evening. Please follow the 
directions below to complete your volunteer 
requirements for Memphis - Shelby County Schools.

Click the QR Code and follow the directions to 
complete the background check.

MSCS Volunteer Requirements




http://dadsofgreatstudents.com/default/

Dads of Great Students

Thank you for coming & signing up to be a DES 
Watch DOG!

Additional Resources

http://dadsofgreatstudents.com/default/
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